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Human rights due diligence at Ellos Group  

Ellos Group takes a comprehensive approach to its value chain and strives to ensure that human rights are 

respected at every stage. Through a long -term and responsible approach, Ellos Group aims to contribute to a 

more ethical and transparent textile and h ome furnishings industry. Collaboration and dialogue are seen as  

crucial to driving positive change and ensuring that the people working within the value chain are treated with 

respect and have fair conditions.  

Ellos Group  in brief  

Ellos G roup conducts e -commerce business on the three e -commerce sites Ellos, Jotex and Homeroom. The 

business, which was set up in 1947, is conducted in wholly owned companies in Sweden, Norway, Finland and 

Denmark. The Parent Company Ellos Holding AB (publ) is a holding company that performs  administration and 

management services for the Group’s other companies. This  statement covers activities from 1 January 202 5 to 

31 December 202 5 within the Ellos Holding AB (publ), hereinafter referred to as “Ellos Group” or “the Group” in 

the statement and includes all of the Group’s brands: Ellos, Jotex, Homeroom and Elpy.  The Group’s product 

range consists of fashion, home furnishings, sports and beauty. The range is a mix of own brands, where Ellos 

Group acts as the manufacturer with full responsibility for product safety and traceability, and external brands, 

where the Gr oup acts as the distributor. The own brands are developed and designed by  Ellos Group’s design 

and purchasing departments.  

Ellos primarily offers fashion and home interiors through its own brands but also via a number of external 

brands. Jotex focuses  on own design  modern home interiors, while Homeroom is a dropship -based platform 

selling home interiors , both the Group’s own brands and a large range of external brands. The Group’s head 

office is based in Borås, which is also where warehousing and logistics facilities that support all markets are 

located.  

The G roup sells its products in Norway through the company Ellos Norway AS. However, as Ellos Group  

operates as a group with common sourcing and operations, this report is described from Ellos Group ´s 

perspective instead of Ellos Norway AS.  

Sou rcing  & Suppliers   

The main part of this report focuses on the supply chain and suppliers for Ellos Group’s own brands . For 

information regarding due diligence for external brand suppliers and for transportation partners, refer to the 

section External Brands at page  15 and Transportation  at page 16. 

Ellos Group does not own any factories but collaborates with independent suppliers. By the end of 202 5, the 

company had 23 3 registered Tier 1 suppliers.  

Ellos Group actively maps its supply chain to ensure transparency and responsible sourcing. The suppliers that 

manufacture the final products are classified as Tier 1 suppliers. In 2024, the Group  also began mapping Tier 2 

suppliers, which include those involved in raw material production and finishing processes.  During 2025 Ellos 

Group  start ed a pilot project to map suppliers involved in the production of several products.  

Sourcing cou ntries  

The majority of  Ellos Group’s products are manufactured by suppliers based in Southeast Asia. For our human 

rights management, Ellos Group  utilises  Worldfavor  to obtain human rights risk assessments that help guide our 

efforts.  The geographic distribution of our suppliers presents  a significant risk of negative human rights impacts. 

Our overall assessment indicates that many of Ellos Group’s suppliers are located in countries where there are 

few or no guarantees for human rights protection . 

Country of Origin  Share of sourcing 2025  Risk score  
China  61.21 %  High  
India  17.20 %  High  
Bangladesh  12.62 %  Extreme  
European Union  excl. Turkey  3.33 %  Medium  
Pakistan  2.01 %  Extreme  
Vietnam  0.41 %  High  
Turkey  1.77 %  Extreme  
Others  1.45 %  High  
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Ellos Group  has  an established procedure for evaluation of new sourcing markets, which includes assessments 

of labour and human rights risk alongside assessments of environmental aspects and business elements. The 

assessments include analysis of legal/regulatory framewor k against Ellos Group  Code of Conduct and 

evaluation regarding compliance with Ellos Group  Supplier manual as well as Ellos Group’s Trade sanction 

policy , which is a part of Ellos Group's  Code of Ethics . Included in the process is an evaluation against 

Worldfavor  Risk management tool.  

Sourcing partners and direct suppliers  
Ellos Group collaborates with Global Sustainable Sourcing (GSS) as a sourcing partner. In 202 5, 4 6.4% of the 

Group’s  total order value was placed through GSS. A formal agreement between Ellos Group and GSS defines 

responsibilities and actions related to monitoring, identifying, and addressing adverse impacts in the supply 

chain.  

The remaining 53,6% of the order value is sourced from suppliers outside the GSS network where Ellos Group 

has direct contact with the manufacturing supplier, hereinafter referred to as direct suppliers.  Ellos Group ś 

human rights  management  

 

OECD guidelines  

Ellos Group’s human rights due diligence is based on the OECD Due Diligence Guidance for Responsible 

Business Conduct (RBC). Ellos Group’s human rights due diligence is integrated in the relevant business 

processes and supplier management. An assessment is  always conducted before the Group accepts a new 

supplier of products under its own brands and only suppliers with an approved social audit are allowed to 

collaborate with Ellos Group.  

The figure summarises how the Group works with managing human rights in our business through six steps 

based on OECD guidelines.  

1. Embed responsible business conduct into policies and management systems  
- Ellos Group has  adopted  responsible business conduct (RBC) policies based on the OECD 

Guidelines. RBC policies  are reviewed periodically.  

- RBC policies are embedded in Ellos Group ’s  management structure and oversight bodies , 

ensuring  they are implemented as part of regular business operations .  

- Policies are communicated to suppliers and other business partners to promote compliance and 

responsible practices throughout the supply chain.  
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2. Identify and assess actual and potential adverse impacts associated with the enterprise’s 

operations, products or services  
- Ellos Group conducts  risk assessments  to identify operations and business relationships that may 

have  potential or actual adverse impacts  on stakeholders, such as workers or local communities.  

- R isk assessments  are used to identify the most severe  adverse impacts and prioritize  them 

accordingly .  

- Ellos Group evaluates its involvement in potential or actual negative impacts, determining whether 

the company causes, contributes to, or is directly linked to such impacts through its business 

relationships.  

3. Cease, prevent and mitigate adverse impacts  
- The Group  uses risk assessment findings to develop plans that prevent and mitigate potential 

future adverse impacts.  

- Ellos Group sets clear expectations for suppliers, buyers, and other business partners regarding 

Responsible Business Conduct (RBC).  

- When directly linked to an adverse impact through a business relationship, Ellos Group evaluates 

the best course of action. The company may choose to continue the relationship, temporarily 

suspend it, or terminate it altogether if all efforts to mitigate t he impact have failed. However, 

before ending a relationship, Ellos Group priorities  taking all possible measures to improve the 

situation, carefully assessing both social and economic consequences.  

- Ellos Group ceases any activities that cause or contribute to adverse impacts.  

4. Track implementation and results  

- Ellos Group regularly monitors the implementation and effectiveness of its due diligence measures, 

ensuring that adverse impacts are identified, prevented, mitigated, and remediated when 

necessary.  

- The Group  evaluates its business partners to determine whether they are also taking appropriate 

measures to mitigate adverse impacts.  

- Insights gained from the monitoring process are used to continuously enhance and refine Ellos 

Group’s due diligence approach.  

5. Communicate how impacts are addressed  

- Ellos  Group publishes information about its Responsible Business Conduct (RBC) policies and the 

measures taken to address adverse impacts, including their effectiveness.  

- The Group  ensures that this information is easily accessible to stakeholders.  

6. Provide for or cooperate in remediation when appropriate  
- Provide access for or cooperate in remediation if Ellos Group  enterprise has caused or contributed 

to adverse impacts.  

- Ensure that Ellos Group grievance mechanism is  communicated to all parties / stakeholders so 

they can submit a complaint  if necessary .  

Polices and frameworks to guide responsible business conduct  
Ellos Group is  committed to respecting fundamental human rights of all people across the value chain – in our 

own operations, across our full supply chain and in the communities in which Ellos Group  operate. According to 

the UN Guiding Principles on Business and Human Rights, all companies have a responsibility to respect human 

rights, meaning they must prevent harm to people and their rights resulting from their operations.  

Ellos Group Code of Ethics  
The Code of Ethics of Ellos Group, along with its associated policies, serves as a fundamental guide to support 

sound decision -making and ethical conduct across the organi s ation. This Code is accessible to all employees 

via the Group’s intranet, and regular training sessions are conducted to reinforce understanding of its core 

principles. It encompasses policies on human rights, anti-bribery, competition, data protection, trade sanctions, 

equality and diversity, environmental responsibility, sponsorships, p roduct standards, and whistleblowing.  

Ellos Group Human Rights Policy   
The Group's human rights policy establishes the overarching principles for how the Group respects and 

manages due diligence concerning human rights. These principles are integrated into the Group's operational 

standards and corporate governance. The policy  follows international human rights standards and is based on 

the OECD Guidelines for Multinational Enterprises.  

Through its Human Rights Policy, Ellos Group is committed to respecting fundamental human rights for all 

individuals throughout the value chain. The policy is based on the UN Guiding Principles on Business and 

Human Rights and requires the Group to prevent  its operations from causing harm to people and their rights. 

The policy also includes due diligence processes to identify, prevent and address risks of negative human rights 
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impacts. Particular focus is placed on labour rights issues such as working environment, living wages, working 

hours, freedom of association, collective bargaining, forced labour and child labour . The policy is embedded in 

the Group’s operational standards and governance practices and applies to employees as well as suppliers and 

business partners.  During the reporting year, the Human Rights Policy was updated with clear guidelines for 

incident management.  

Ellos Group Supplier Code of Conduct  

In addition to the Human Rights Policy and Code of Ethics, Ellos Group communicates its expectations 

regarding ethical business conduct through a Code of Conduct. This Code applies to all suppliers and their 

subcontractors involved in the manufacturing or supply of products to the Group.  It forms an integral part of the 

contractual agreements established with all business partners.  

The Code of Conduct is based on the French standard ICS (Initiative Clause Sociale), which is comparable to 

frameworks such as BSCI Amfori (Business Social Compliance Initiative). It aligns with international labo ur 

standards, including the conventions and declarations of the International Labor  Organization (ILO) and the 

United Nations (UN) Guiding Principles on Business and Human Rights.  

The Code of Conduct specifies requirements in several areas, such as the prohibition of child labour, forced 

labour and trafficking, safe and hygi ene working conditions, support for female workers, grievance mechanisms, 

non -discrimination, ethical business conduct, as well as the right to freedom of association and collective 

bargaining. Other key aspects include fair compensation, accurate attendance r ecords and regulation of 

working hours.  

Implementing  the human rights work in the organisation   

Ellos Group's progress in advancing human rights is reviewed quarterly by Group  Management. This work is 

guided by a proactive approach centred  on continuous improvement, in alignment with the United Nations 

Guiding Principles on Business and Human Rights.  

The Group’s Human Rights Policy outlines the overarching principles for respecting and managing human rights 

due diligence across the organi s ation. Strategic and tactical efforts in this area are supported by the 

Sustainability Director, who serves as a member of Group  Management and acts as the central point of 

expertise.  

Implementation and monitoring of sustainability initiatives are led by the Manager  of each respective function, 

with necessary resources allocated and approved through the annual budget process. The Group strives to 

integrate human rights principles into daily operations and decision -making processes, including responsible 

sourcing prac tices.  

Employees are expected to report any identified or potential adverse human rights impacts to the appropriate 

function within Ellos Group, ensuring accountability and timely response.  

Implementing  the human rights work in the company board  

The progress of Ellos Group’s sustainability work, including the human rights due diligence work, is followed up 

regularly by the Board.  

The Board of Directors is the highest governance body of Ellos Group. The Board of Directors has overall 

responsibility for internal control and risk management. Ellos Group applies COSO's framework for internal 

management and control, which is the most in ternationally recogni s ed framework for describing and evaluating 

a group's internal control structure. The COSO framework consists of five components: control environment, 

risk assessment, control activities, information and communication, and follow -up. T he Board of Directors is 

responsible for establishing business objectives and strategy, ensuring that there is satisfactory control of the 

Group’s compliance with laws and regulations, and ensuring that key policies are adopted for Ellos Group.  

The board approves all key policies for Ellos  Group , including the Code of Ethics policies and the Human Rights 

policy.  

Managing the right to information  

Ellos Group is committed to maintaining transparency regarding the products the Group offers and the Group’s 

ongoing efforts around  sustainability. In line with this commitment, Ellos Group aims to provide clear and timely 

information to stakeholders about its practices and performance.  During 2025, the Group did not receive any 
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stakeholder requests for information that fall under Åpenhetsloven. Nevertheless, Ellos Group has established 

procedures to ensure that any such inquiries are managed and responded to within the required timeframe.  

Grievances and remediation in the supply chain  

 
E llos Group ´s whis tleblowing /reporting system  

Through Ellos Group's whistleblower service, workers in the supply chain can  anonymously report suspected or 

actual violations of the Code of Conduct or other policies. Suppliers are required to inform employees about this 

opportunity, as outlined in the Suppliers’ Code of Conduct. For further information about the whistleblower 

s ervice, refer to the section on whistleblower protection under Business Conduct.  

The whistleblowing channel is provided by WhistleB, Whistleblowing Centre, to ensure anonymity. The 

communication channel is encrypted and password protected to ensure all messages will be processed in 

confidence. https://report.whistleb.com/en/ellosgroup   

Supplier whistleblowing /reporting system   

Suppliers are expected to have management systems in place that prevent conflicts of interest among 

employees. Additionally, they are encouraged to implement secure internal whistleblowing or reporting 

mechanisms that allow workers to raise concerns or sug gestions without fear of retaliation.  

Through supplier audits, Ellos Group gathers information on the existence and effectiveness of human rights 

policies and grievance mechanisms. These insights inform the Group’s ongoing actions and strategic direction.  

 

Social compliance project   

In Q1 –Q2 2025, Ellos Group’s CSR Team conducted a social compliance project reviewing grievance 

mechanisms in key sourcing countries: China, India, Bangladesh, and Pakistan. The review showed wide 

differences in accessibility, anonymity, and the use of onl ine versus offline reporting channels.  

Effective grievance systems require worker representation, confidentiality, and safe reporting options, with 

anonymous and offline channels especially important for sensitive cases. External initiatives also help 

strengthen systems and worker awareness.  

Rapid follow -up and on -site investigations proved most effective for resolving cases. Overall, the project 

highlights the need for practical, accessible, and worker -centred grievance mechanisms. Beyond fire, building, 

and electrical safety, the International Accord has expanded its scope in Bangladesh to address broader 

workplace and labour  rights issues. Through the RMG Sustainability Council (RSC), the complaints mechanism 

now covers risks related to discrimination, violence and harassment, including gender -based violence, as well 

as working hours, workload, wages, and workers’ ability to raise concerns. The Accord’s independent grievance 

mechanism enables workers to report issues without fear of retaliation and serves as an important complement 

to Ellos Group’s own human rights due diligence processes . 

 

Managing risk in the supply chain  

Compliance with the Code of Conduct for suppliers of products under own brands is monitored through a 

structured follow -up system. Regular third -party audits are conducted with review protocols that have over 200 

checkpoints, including document reviews, in terviews with staff and management and inspections of production 

units and employee facilities.  

During third -party audits, employees are always interviewed to gain a better understanding of their working 

conditions. Audits are conducted at intervals based on previous assessments of the social conditions at the 

supplier's factory. Typically, an audit is carried out every 12 to 24 months.  

After each audit, a corrective action plan (CAP) is established, specifying areas for improvement. Suppliers are 

given the opportunity to address deficiencies without directly affecting the business relationship, with the aim of 

protecting employment for the workers. Follow -up is conducted to ensure that  the issues are addressed and if 

necessary, a follow -up audit is carried out. If a supplier does not implement the necessary actions within 90 

days, its future cooperation with Ellos Group is evaluated, alwa ys from the perspective that ending the 

relationship should not cause further harm to the workers.  

https://report.whistleb.com/en/ellosgroup
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The performance of all suppliers is followed up in an annual process called Perfect Supplier Base (PSB) where 

an evaluation of all suppliers is done from a risk perspective, sustainability performance and business 

performance.  

Routines for new production units  

All new production units  are required to acknowledge and adhere to Ellos Group’s Code of Conduct as well as 

the Ellos Group Supplier Manual.  

Prior to being registered, each production unit must undergo a comprehensive assessment and audit. No 

business activities or order placements may commence until this process is completed. If significant non -

compliances with the Code of Conduct are identifi ed, corrective actions are mandatory, and approval will not be 

granted until the necessary improvements have been implemented  and verified . 

Production units deemed high -risk —based on audit outcomes and risk assessments —will not be accepted into 

Ellos Group’s supplier portfolio. Only those units that fully meet the Group’s requirements will be approved, 

registered, and activated within the purc hasing systems, thereby becoming eligible for use in the Group’s 

production processes.  

BSCI Amfori  

In 2022, Ellos Group became a member of Amfori BSCI as part of its commitment to strengthening the 

company’s oversight of human rights and fostering collaborative improvement of factory conditions alongside 

other brands sourcing from the same facilities. Currently, 76.25 % of Ellos Group’s Tier 1 suppliers are members 

of Am fori BSCI and are monitored through the Amfori platform.  

 

Ellos Group Audit follow up  

Ellos Group require s  all Tier 1 suppliers to perform social audit  on site . The on -site audit includes for examples 

confidential employee interviews, record testing, observations, and management feedback. Ellos Group require s  

suppliers  to perform a Amfo ri BSCI  or a  Sedex SMETA audit .  

 

For existing factories audits are done in cycles where initial audits are conducted  once every two years , with 

follow -up assessments being done based on the identified risk profile for each individual manufacturing unit. 

Once  an audit report is received,  Ellos Group will evaluate the findings  from the audit  based on the Ellos Group 

score card which is a toolkit for social audits assessment that have been done together with Bureau Veritas.  

Production units  with a higher identified risk will have follow -up assessments more frequently than units with a 

lower risk.  

In 202 5, 100% of all Tier 1 factories had valid social audit reports.  

  2021  2022  2023  2024  2025  
  # % of 

total # % of 
total # % of 

total # % of 
total # % of 

total 
Suppliers with external audit or 
internal assessment  324  100  420  96 302  100  238  100  233  100  
Total number of suppliers  324  100  437  100  302  100  238  100  233  100  
Number of new suppliers  40 12 33 8 13 4 11 5 21 9 

 

Over the past three years, a key focus for Ellos Group from both a CSR and sourcing perspective has been the 

consolidation of its supplier base. The objective has been to establish long -term partnerships with existing 

suppliers that meet the Group’s sustainability and social  compliance standards.  Another priority has been the 

active follow -up on Corrective Action Plans (CAPs), which has resulted in notable improvements in the social 

compliance ratings of several suppliers. This approach reflects Ellos Group’s commitment to co ntinuous 

improvement, a fundamental pillar of the company’s CSR efforts.  

Each inspection report is assessed using Ellos Group’s social compliance score card , developed in 

collaboration with Bureau Veritas . Based on Amfori BSCI and validated by Bureau Veritas, the grading system is 

designed to align with internationally recognised standards, including the OECD Guidelines for Multinational 

Enterprises, the UN Guiding Principles on Business and Human Rights, the International Bill of Human Rights, 

the ILO Declaration on Fundamental Principles and Rights at Work and the UN Convention on the Elimination of 

All Forms of Discrimination against Women.  
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Suppliers are classified into four levels: A –Green, B –Blue, C –Orange and D –Red. The classification is based on 

the number of deviations in factory inspection reports, as well as the severity and type of deviations according 

to a well ‑defined scoring system. Deviations are defined across four levels: Zero Tolerance, Critical, Major and 

Minor.  

 

Ellos Group ’s  CSR team communicates the audit results to the supplier, along with a Corrective Action Plan 

(CAP), if applicable. The CAP outlines the specific non -compliance issues identified, recommended corrective 

actions, target completion dates, and comments from t he factory. Suppliers are required to submit the 

completed CAP, including all necessary details, within 90 days of receipt.  

Ellos Group has set a long -term goal for 90% of its supply chain to achieve either an A.GREEN or B.BLUE rating 

by 2030. In the end of 202 5, 87.4% of the Group’s internal suppliers have reached this standard  (versus last 

year 2024, 81 .1%) . The table below provides an overview of audit scores at year -end 202 5. 

AUDIT RATING  NO SUPPLIER  %  
A.GREEN  23 10 %  
B.BLUE  180  77 %  
C.ORANGE  17 7 %  
D.RED  13 6 %  
TOTAL NO SUPPLIER  233  100%  

 

Ellos Group has defined certain findings as Zero Tolerance, referring to failures that pose a direct risk to 

workers' lives. If a social audit identifies any Zero Tolerance issues, the supplier will receive a D.RED score. This 

means the supplier may be dis abled from order placement until Ellos Group receives a Corrective Action Plan 

(CAP) along with evidence that the Zero Tolerance findings have been corrected.  

 

International Accord  

The catastrophic collapse of Rana Plaza 2013 drew the international attention to fire & building safety  and The 

Accord on Fire and Building Safety in Bangladesh (“the Accord”) was  formed. Ellos Group signed the Accord in 

2016 to join forces with other companies and global trade unions to make factories in Bangladesh safe. The 

Accord has from 2013 -2020 been an independent, legally binding agreement between brands and trade unions 

to work towards a safe and healthy garment and textile industry in Bangladesh. In 2020 the Accord was 

transferred into The RMG Sustainability Council (RSC), taking over the same framework, but with more direct 

involvement from the Bangladeshi garment industr y.  

Ellos Group signed the new International Accord agreement  in the end of  202 3, a 36-month legally binding 

agreement to make ready -made garment (RMG) factories safe  in Bangladesh and Pakistan .  

The new agreement is a continuation of the previous Accord Bangladesh operations. The parties commit to 

continue the collective workplace safety program in Bangladesh by supporting the RMG Sustainability Council 

(RSC) and to expand their safety programs to  other countries based on the principles and standards of the 

previous fire and building safety Accords of 2013 and 2018. The RSC conducts structural, electrical, fire and 

boiler safety inspections, supports and monitors remediation, performs safety training, and operates an 

independent occupational safety & health complaints mechanism available to workers in covered RMG 

fact ories.  

In December 2022 signatories agreed to establish a new workplace safety program in Pakistan. I n January 202 6 

Ellos Group signed the new Pakistan Accord which is a legally binding agreement between global trade unions 

and brands to ensure worker health and safety in the textile and garment industry. This agreement will be valid 

for the 3 coming years, until Decem ber 31 st, 202 8. The Pakistan Accord is similar to the Bangladesh Accord with 

some additional requirements. The Pakistan Accord has a wider facility scope and includes fabric mills, and 

covers a broader health and safety issue, for example sexual harassment, gender -based violence and 

harassment, and excessive working hours.   

All RMG factories that Ellos Group collaborates with located in Bangladesh and Pakistan are required to take 

part in the full scope of the International Accord program, including regular inspections from independent and 

qualified engineers, following the r emediation plans that are based on identified issues. In 2025, Ellos Group 
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continued its commitment under the Accord framework to support improvements in the RMG industry, with the 

aim of ensuring safe and healthy working environments.  

EIS PILOT  

In 2025, Ellos Group joined a pilot project called the Employment Injury Scheme (EIS) Pilot in Bangladesh. This 

sector -wide initiative offers financial compensation to garment workers in the event of work -related injuries, 

permanent disabilities, or fatali ties. The EIS Pilot applies to the ready -made garment (RMG) sector and is 

implemented by the ILO, in collaboration with the Government of Bangladesh and social partners.  

Under the EIS Pilot, affected workers or their dependents receive monthly pension payments, calculated based 

on the worker’s age and last earned wage, ensuring income replacement in line with international labour 

standards. The system is centrally managed and digitally administered, with factories providing verified wage 

information when a case occurs.  

The EIS Pilot is financed through voluntary contributions from international brands, equivalent to 0.019% of their 

annual RMG export value from Bangladesh. These funds are managed by the ILO in a dedicated account and 

used solely for benefit payments and a dministration.  

The EIS Pilot serves as a transition mechanism toward a national, wage -based employment injury Ellos Group 

acknowledges that system, which the Government of Bangladesh has committed to establish. Participation in 

the EIS Pilot helps ensure fair, predictabl e, and transparent compensation, reducing the need for ad -hoc 

payments at factory level and strengthening responsible business conduct in the supply chain.  

Transparent supply chain  

Ellos Group is committed to transparency and publishes a list of its Tier 1 factories for apparel and home textiles 

on its website. The Group has adopted the Transparency Pledge and adheres to its criteria to ensure openness 

in its supply chain. The publis hed list Supplier relations | ELLOS Group  provides an overview of the factories 

Ellos Group collaborates with, including each factory’s full name, address, associated supplier, number of 

workers, certifications, and product types. This list is updated annually. As part of Ellos Group’s commitment  to 

continuous improvement, the scope of the list will be expanded over time to include all approved processing 

facilities, such as printing units, embroidery houses, laundries, spinning mills, and other supporting processes.  

Supply chain transparency  
In 2024, Ellos Group launched a project aimed at achieving supply chain transparency down to Tier 2 —

specifically focusing on main material suppliers and processing units. The long -term objective is to 

systematically map the entire supply chain, ultimately reaching full transparency down to the raw material level 

in the coming years.  

During 2025 Ellos Group  started a pilot project with a few  suppliers to map all suppliers involved in the 

product ion of product. This project started in the end of 2025 and will continue in 2026.  

Salient risk  

In alignment with the OECD Due Diligence Guidance for Responsible Business Conduct and the UN Guiding 

Principles on Business and Human Rights, Ellos Group prioriti s es its human rights due diligence according to 

the following framework:  

FACTORS FOR PRIORITISATION  FOR SUPPLIERS THIS TRANSLATES TO  
Size of business  Supplier expenditure  
Geographic risk  Risks of human rights violations in country of supplier  
Sector & product risk  Suppliers’ industry risks  
Enterprise risk  Social audit score, agent structure  
Severity and probability of impact  Supplier risk level, business relations  

 

https://www.ellosgroup.com/en/sustainability/supplier-relations
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Ellos Group’s prioriti s ed human rights areas  

Ellos Group monitors prioriti s ed human rights areas and set  action plans to each area every year .  

SALIENT RISK  WHERE THE RISK HAS BEEN 
IDENTIFIED  2026 PLANNED ACTIONS ON ADVERSE IMPACT  

Forced labour and Migrant 
Workers  

Product supply chains in Bangladesh, 
China, India, Pakistan, and Turkey, and 
in cotton farming and processing  

Audits & CAPs  
Tracking that all suppliers have a forced labour policy and that 
it is implemented  

Child labour  Product supply chains in Bangladesh, 
China, India, and Turkey  

Audits & CAPs  
Tracking that all suppliers have a Child Labour policy  

Occupational health & safety  
Production supply chains in 
Bangladesh, China, India, Pakistan, 
Turkey, and in raw material production  

Audits, inspections & CAPs  
Startup work related to heat stress  

Fire & Building Safety  Production supply chain in Bangladesh, 
China, India, Pakistan, and Turkey  

RSC Bangladesh & Pakistan Accord  
Audit and CAPs  

Discrimination and 
harassment  

Production supply chain in Bangladesh, 
India, Pakistan, and Turkey  

Audit and CAPs  
Tracking that Non -discrimination policies are in place  

Regular employment & wages  
Production supply chains in 
Bangladesh, China, India, Pakistan, and 
Turkey  

Audits and CAPs  
Dialogue with unions at a global level  
Follow up the use of informal workers / homeworkers [1] in Ellos 
Group value chain and secure regular employment & wages  

Freedom of association & 
collective bargaining  

Production supply chain in Bangladesh, 
China, India, Pakistan, and Turkey  

Audits and CAPs  
Dialogue with unions at a global level  

 

F orced Labour  and Migrant Workers  

According to the Global Slavery Index, approximately 50 million people worldwide are victims of modern 

slavery. The report also identifies garments as one of the top five product categories at high risk of modern 

slavery within its supply chains.  

Ellos Group is committed to ensuring that forced labour and modern slavery do not occur in its supply chains. 

The company has identified heightened risks of forced labour in product supply chains in Bangladesh, China, 

India, and Turkey, as well as in cotto n farming and processing.  

Migrant workers are particularly vulnerable to exploitation, discrimination, forced labour, and inadequate 

protection of their human rights. Displaced communities may face numerous barriers to labour market 

integration, including a lack of documentation to  verify their qualifications and language barriers. Ellos Group is 

committed to protecting migrant workers within its supply chain and promoting both their human and labour 

rights.  

To mitigate the risk of forced labour, Ellos Group requires all suppliers to adhere to its Code of Conduct. 

Compliance is monitored through regular factory audits. Attention  is given to ensuring that all wages are paid via 

bank accounts, with no cash payments permitted, as a measure to prevent systemic exploitation and reduce the 

risk of forced labour among migrant workers.  

Child Labour  

Globally, child labour continues to increase. According to the International Labour Organization (ILO), a total of 

138  million children —are currently engaged in child labour, representing nearly one in ten children worldwide. 

Alarmingly, almost half of these children —54 million are involved in hazardous work that directly threatens their 

health, safety, and moral development.  

Child labour is a critical focus within Ellos Group’s Code of Conduct and a key area in supplier screening and 

auditing. Any identified case of child labour must be handled with special care, incorporating not only a 

corrective action plan for the supplier  but also a welfare plan for the affected child or children.  

Ellos Group’s approach is based on a commitment to full transparency across the supply chain, with the goal of 

identifying and eliminating all forms of child labour. The risk of child labour is particularly high in sectors where 

wages are l ow and work can be carried out at home or in local neighbourhoods . To mitigate this risk, Ellos 
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Group works to eliminate homeworking and relocate all production to approved facilities where regular audits 

and monitoring can be conducted. However, the Group does not enforce a formal ban on homeworking, as it 

believes that greater transparency in this area may help expose hidden instances of child labour.  

Cancelling orders from suppliers or subcontractors where child labour is found can have severe consequences, 

including depriving families of income and potentially pushing children into even more dangerous forms of work. 

One effective way to reduce the ris k of child labour is to ensure that women are paid fairly, as research shows 

that women’s earnings tend to have a more direct positive impact on their children’s well -being compared to 

men’s. The risk also increases when homeworkers receive insufficient wa ges or when suppliers are assigned 

more orders than they can reasonably handle.  

To better understand and mitigate the risk of child labour, Ellos Group is strengthening its focus on supply chain 

traceability. This enables improved access to information and follow -up throughout the production chain. In 

2025, Ellos Group will continue i ts efforts to map the supply chain and further investigate the presence and 

conditions of informal workers . 

Ellos Group continuously monitors  child labour through its social audits. No cases of child labour were reported 

in 202 5. 

Occupational health & safety  

ILO estimates that 3 95 million workers suffer from non -fatal occupational accidents and 2. 9 million die each 

year due to occupational accidents and work -related diseases. Given the high likelihood of injuries or even 

fatalities, health and safety remain  a key priority for Ellos Group.  

Occupational Health and Safety (OHS) has been identified by the Group as a salient issue, with potential risks 

present at every stage of the product supply chain. These risks are particularly prevalent in production markets 

such as Bangladesh, China, India , Pakistan, and Turkey.  

To manage and mitigate these risks, Ellos Group relies on audits and inspections to identify hazards and to 

verify that corrective actions are implemented where necessary. The Group’s social audits include three 

dedicated sections related to health and saf ety: Safe Working Conditions, Chemical Handling, and Hygienic 

Working Conditions.  

The most frequently observed health and safety issues include:  

• Products being stored improperly, such as leaning against walls, creating fire hazards  

• Inadequate chemical handling procedures, including missing or incorrectly labeled Material Safety 

Data Sheets (MSDS) in the local language  

• Electrical switch boxes lacking proper inner or outer covers, and not being secured  

• Absence of regular health checks for workers exposed to hazardous chemicals  

• Factory have provided workers with p ersonal protective equipment (PPE) without proper 

enforcement of its use  

Ellos Group will continue to address these concerns through regular audits and the implementation of corrective 

action plans. Health and safety issues are expected to remain the most common reason for both non -critical 

and critical corrective measures with in the Group’s supply chain.  

Fire & building safety  

Fire and building safety have been identified as particularly pressing issues in Bangladesh and Pakistan. In 

response, Ellos Group joined the International Accord to proactively address fire and building safety risks in 

these countries. In addition to its commitment to the Accord, Ellos Group monitors fire and building safety 

issues through regular audits conducted across all factories in Ellos Group  supply chain.  

The most frequently observed issues related to fire, electrical, and building safety include:  

• Fire safety: Inadequate control and maintenance of fire safety equipment, such as blocked 

emergency exits, unclear or missing escape route maps, missing batteries in fire alarms, and 

improperly installed fire extinguishers.  

• Electrical safety: A common non -compliance involves electrical boxes lacking outer covers and 

missing clear warning signage.  

• Building safety: Many factories are unable to present valid building safety certificates.  
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Electrical safety remains the most frequently identified critical issue. Approximately every second social audit 

report highlights serious non -compliances in this area, which are followed up with corrective action plans. Fire 

hazards also persist as a crit ical risk across all production countries. Ellos Group requires such critical issues to 

be resolved before any new orders are placed or shipments approved. This policy applies not only to factory 

buildings but also to associated worker dormitories.  

In 202 6, Ellos Group will continue to monitor fire and building safety through its audit program and address non -

compliances —both critical and non -critical —through corrective action plans.  

In addition to audit findings, Ellos Group also receives information from the International Accord and directly 

from factories.  

Discrimination and harassment  

In 2021, the International Labour Organization’s Violence and Harassment Convention, 2019 (No. 190), officially 

came into force, clearly affirming that all forms of violence and harassment in the workplace are unacceptable. 

Ellos Group acknowledges that wo rkplace violence remains a persistent issue across many industries, 

particularly in regions with high risk.  

Ellos Group maintains a strong internal policy and firm stance against all forms of discrimination and 

harassment, recogni s ing these as salient risks within its supply chain. Given that a significant proportion of the 

Group’s sourcing takes place in the textile industry —where women constitute a high number  of the workforce 

but are often underrepresented in management —there is an elevated risk of sexual harassment and gender -

based violence, especially in countries such as Bangladesh, India, and Turkey. While  these issues can affect 

individuals of any demographic, Ellos Group acknowledges the disproportionate impact on women, who may 

face both workplace violence and discriminatory practices.  

The Group’s Supplier Code of Conduct outlines clear expectations and requirements for supply chain partners 

regarding non -discrimination. These include fair treatment in recruitment, compensation, training opportunities, 

promotions, termination, and retire ment, irrespective of ethnic background, skin colour, caste, nationality, 

religion, age, health status, disability, gender, marital status, sexual orientation, union membership, or political 

affiliation.  

In 202 6, Ellos Group will continue to monitor and address issues of discrimination and harassment through 

ongoing social audits and by tracking non -compliances identified through the Accord programme in Bangladesh 

and Pakistan.  

Regular employment & wages  

Regular employment and timely wage payments are fundamental human rights. Ellos Group’s Supplier Code of 

Conduct outlines clear requirements for fair wages and secure, regular employment. Stable employment 

provides workers with a predictable income and fin ancial security, which are essential for decent living 

conditions. All workers must be provided with a written labo ur contract before commencing employment, clearly 

outlining the terms and conditions.  

Fair wages remain a challenge across the global supply chain, particularly in industries where workers are in 

vulnerable situations. The issue of fair and living wages is highly complex and requires collaboration among 

governments, industry stakeholders, a nd social partners. Given that many factories serve multiple brands 

simultaneously, sustainable and long -term solutions must be implemented to benefit workers, regardless of 

which brand is being produced at any given time.  

As Ellos Group sources its products from countries where low wages and poor working conditions are 

persistent risks, the company has a responsibility to ensure its suppliers adhere to legal wage requirements and 

contractual obligations. Based on its intern al risk assessment, Ellos Group has identified Bangladesh, China, 

Pakistan, India, and Turkey as high -risk countries for wage -related non -compliance.  

Ellos Group requires that all employees within its supply chain receive wages that meet or exceed the higher of 

either the legal minimum wage or the prevailing industry standard in the country of operation. The company also 

monitors compliance with legal r equirements regarding wage -setting and working hours. While an official wage 

survey is not yet published, these issues remain a high priority.  

To prevent further risks, Ellos Group prohibits all forms of unauthori s ed outsourcing. This policy is clearly 

communicated in the Supplier Code of Conduct and formali se d in the general agreement signed with all 
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suppliers . In 202 6, Ellos Group will continue to assess risks related to wages and employment contracts 

throughout its supply chain. One ongoing challenge is the company’s relatively limited leverage due to smaller 

order volumes. The long -term goal is to establish a framework for wage tracking that supports the development 

of a fair wage strategy across Ellos Group’s supply chain.  

 

In Q3 –Q4 2025, Ellos Group’s CSR team carried out a social compliance project focusing on wages. The aim 

was to get a high -leve l overview of wage levels across Ellos Group’s Tier 1 supply chain by comparing the 

lowest regular wages found in social audits with the Bureau Veritas Minimum Wage Report.  

The analysis covered Ellos Groups main sourcing countries —China, India, Bangladesh, and Pakistan —and 

included both Fashion and Home suppliers. Priority was given to suppliers representing the largest share of 

Ellos Group’s annual order value.  Overall, this project provides a data -based starting point to support 

transparency, risk awareness, and future discussions on fair wages within the value chain.  

All audited Tier 1 suppliers comply with local legal minimum wage requirements. The results indicate that wage 

levels are closely tied to sourcing region and industry context, highlighting the need for continued monitoring 

and dialogue to ensure fair compensation throughout the value chain.  

 

Freedom of association & collective bargaining  

Ellos Group is committed to promoting decent work ing conditions  throughout its supply chains. The Group  

maintains close cooperation with Swedish trade unions Unionen and Handels at the Group’s  headquarters in 

Borås, where both unions are also represented on the company’s board. Given this strong internal foundation, 

Ellos Group sees it as a natural extension to support improvements wherever infringements of workers’ rights 

are identified in the  supply chain.  

As an entrepreneurial company, Ellos Group believes that decent working conditions are best maintained 

through collaboration between employees and employers. Sustained improvement is only possible where there 

is fair, balanced, and ongoing dialogue between  workers and management.  

Despite this commitment, Ellos Group recogni s es that the rights to representation, freedom of association, and 

collective bargaining are under pressure in many of the countries in which its suppliers operate. The Group has 

identified a heightened risk of rights violations related to freedom of associ ation within its production supply 

chains in Bangladesh, China, India, Pakistan, and Turkey.  

Ellos Group's objective is to ensure that fair worker representation is established at all key supplier facilities, 

enabling workers to actively participate in workplace decision -making processes. Respect for freedom of 

association and collective bargainin g, as outlined in Ellos Group’s Supplier Code of Conduct, is a fundamental 

requirement for all factories within the supply chain.  

Ellos Group monitors supplier compliance on these issues through regular social audits and will continue to 

prioritis e the protection of these core labour rights.  

Overview Non -Compliances  Ellos Group 202 5 

Zero Tolerance  

 
*Suppliers can have one or several zero tolerance sections based on score card.  

 
In 2025, the most frequently identified zero -tolerance issues in audit reports were related to Safe Working 

Conditions, which include three key areas: fire safety, electrical safety, and structural safety. Common examples 

of non -compliances in these catego ries include goods obstructing walls and uncovered electrical panels. Ellos 

Group has observed that such issues are typically resolved promptly through a corrective action plan, often 
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within one week. In contrast, non -compliances involving mandatory documentation —such as outdated or 

incomplete certifications —tend to take longer to address. This is due to the time required to apply for third -party 

re-inspections and to update the relevant documentation. Examples of required documents include building 

structure safety certificates, fire safety certificates, and environmental impact assessment (EIA) reports.  

The 8 zero tolerance non -compliances  related to safe working conditions  that are still unsolved at t he end of 

year  are in progress whereas Ellos Group  request corrective action plan on those Non -Compliances t hat will be 

sent to  Ellos Group  for review in 2026.  

When Ell os  Group identifies that a supplier lacks such mandatory documentation, business consequences are 

applied immediately. No new orders are placed until the supplier submits an acceptable corrective action plan 

to address the deficiencies.  

Critical  

 

*Suppliers can have one or several zero tolerance sections based on scorecard.  

These types of issues are typically resolved within a short time frame. For those that remained unresolved by 

the end of 202 5, Ellos Group continues to collaborate with suppliers to drive ongoing improvements.   

External brands  

At the end of 202 5, Ellos Group offered a broad portfolio of 246  external brands on its platforms . These brands  

represented 39% of the Group’s overall sales. As a responsible retailer, Ellos Group remains committed to 

upholding human rights and labour standards across the supply chains of all its business partners. In 2023, 

Ellos Group revised its agreement with external brand  suppliers  to place greater emphasis on human rights. As 

part of this enhanced commitment, the Group  introduced five key requirements that all external brand suppliers 

must meet:  

• A Supplier Code of Conduct that covers essential areas of social compliance  

• A procedure for identifying and managing supply chain risks  

• A Restricted Substances List (RSL)  

• A system for chemical compliance and product monitoring  

• A designated contact person responsible for CSR and product safety  

In 2024, Ellos Group took additional steps to reinforce its human rights due diligence for external brands by 

introducing a new sustainability self -assessment form, which all external brand partners were required to 

complete. This form was  further development in 2025 to include environmental criteria. Starting in 2025, n ew 

external brand suppliers must comply with the core human rights requirements outlined in the agreement, as 

well as selected environmental elements in the form, to be approved  as suppliers  to Ellos Group.  

The Industry We Want (TIWW)  

In 2024, Ellos Group joined TIWW (The Industry We Want), a network of European e -commerce retailers in 

fashion and home furnishings , and multi -stakeholder initiatives (MSIs) . The TIWW Human Rights and 

Environmental Due Diligence (HREDD) Working Group was formed to strengthen transparency and 

accountability in the value chains of third -party brands and retailers.  

At the heart of the initiative is the need for retailers to gather reliable and comparable data to assess due 

diligence performance. The group focuses on harmoni sing how third -party brands report on HREDD, ensuring 

that data collection is useful, actionable, and compliant with legislation.  To streamline the process for brands 

reporting on their human rights practices to retailers, this project aims to replace the variety of individual 

questionnaires with a single, standardized form. This approach allows brands to submit their information onc e 

for multi ple retail partners, significantly reducing administrative burden. The unified questionnaire is grounded in 

the OECD Guidelines for Responsible Business Conduct and is quality -assured by  the MSI’s  Cascale and Fair 

Wear, ensuring a credible and harmoni s ed standard across the industry. Upon completion, brands receive 
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tailored recommendations for Corrective Action Plans, which support ongoing improvements in working 

conditions throughout their value chains. For retailers, the consolidated process simplifies data collection and 

reduces the need for repeated requests. Add itionally, the initiative empowers retailers to analyse  Human Rights 

and Environmental Due Diligence (HREDD) risks within third -party supply chains, enabling better risk mitigation 

and supporting compliance with current and upcoming regulatory requirements  related to human rights and 

environmental responsibility.  

The official launch of the tool was made in February 2026.  

Transport S uppliers  

Ellos Group relies on external logistics companies for both inbound and outbound transportation of its products. 

In 202 5, the Group collaborated with a total of 18 distribution partners to manage product deliveries.  

Ellos Group requires all transport partners to have a Code of Conduct in place and to actively engage in 

corporate social responsibility (CSR) efforts. In addition to this, the Group conducts screening to assess how 

these partners ensure compliance with la bour laws, working conditions, and regulations in their respective 

countries. In 2024, Ellos Group established minimum requirements for its logistics partners and introduced a 

self -assessment form to evaluate how well these partners complied with the Group ’s human rights and CSR 

expectations. The self -assessment is  performed annually .  
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